ACTION ITEMS, WITH ASSIGNMENTS, CONTINUED

ACTION ITEMS, WITH ASSIGNMENTS

August 31, 2007 CWEA Board Meeting

	ITEM
	DATE
	ASSIGNMENT
	COMPLETION
	STATUS

	1. Set vote for new By-Laws.
	8/31/07
	Al Will – Reviewing for any other changes. Establish a succession plan. 
	Al to bring changes to Oct Board Meeting.
	In process



	2. Prepare written documentation of duties for each officer, director, and trustee positions, as well as a generic description of chairperson duties. 
	8/31/07
	Russ Sharpe and Aaron Nelson WWOA has a booklet as a go by.
	
	In process LATE

	3. Develop a Business Practices Manual.
	8/31/07
	Bharat Desai
	Draft at Oct Board Mtg.
	In process

	4. Improve the welcome and follow-up process for new CWEA members. This would include procedures and a new members mail-out package update. 
	8/31/07
	Bharat Desai. Sharon to assist. Kristi Perri, with the Membership Committee. Kim Dighe will be assigned to perform follow-ups.
	Draft at Oct Board Mtg.
	In process LATE. 



	5. Develop an electronic survey of CWEA members.
	8/31/07
	Bob Wimmer (Delegated to web master Anthony Rocco). Pearl Laufer will assist in preparing questions.
	To be established.
	In process

	6. Institute a CWEA Public Outreach Task Force. Develop a CWEA Press Kit.
	8/31/07
	Pearl Laufer Chair, with Beccy Kugel. Pearl and Beccy will solicit volunteers.
	Set schedules and tasks once the membership assignments are made.
	Inactive

Deferred

	7. Review existing MOU with CSAWWA and other organizations. 8. Review the draft MOU with FWQA and WWOA. 
	8/31/07
	Bharat Desai (Jon Doane has, or has access to, existing MOUs). Russ to put on website.
	WWOA - signed

FWQA – signed.  CSAWWA MOU for 2008 Tri-conference completed and executed. 
	In process.  

	9. Acquire a higher surety bond.
	8/31/07
	Bob Wimmer has application.
	No progress.

Discuss at Oct Board Mtg.
	LATE

	10. Contact municipalities within the CWEA area regarding WEF’s Water is Life campaign.
	8/31/07
	Robert Tuttle
	
	In process
LATE

	11. Outsourcing of Ecoletter Publication Ad-Hoc Committee Formation.
	8/31/07
	Bob Wimmer. Could not strike deal for joint publication CSAWWA/CWEA. CSAWWA already has obligations to separate publisher with ads tied to a for profit deal. CWEA to develop RFP.
	.
	In process.  



	12. Join Maryland Association of Non-Profits
	8/31/07
	Al Will. CWEA By-Laws, 501.C.3 non-profit, to be sent to members for vote.
	By Oct Board Mtg..
	In Process.

	13. Interview applicants for Chair of the Strategic Planning Committee
	8/31/07
	Russ Sharper selected. 
	Complete.
	Complete.

	14. Contact each committee chair to determine if he or she wishes to continue as chair for the 2007-2008 period.
	8/31/07
	
	
	In Process

	15. Explore collaboration and an MOU with MELA.
	8/31/07
	Clarence Beverhoudt
	Prior to December 2007 Board meeting
	In Process.

	16. Investigate formation of a Committee, or a Joint-Committee with CSAWWA, for Water for People program and Water is Life campaign.
	8/31/07
	Al Will
	Prior to December 2007 Board meeting
	New Item.


CONTINUING ITEMS

	ITEM
	DATE
	ASSIGNMENT
	COMPLETION
	STATUS

	1. Arrange for a planning and budget approval meeting each fiscal year
	04/05/07
	Active President
	Each year, during spring time.
	Continuing Item.


	2. Assign a task for Kim Dighe (or successor staff) to send out new member letter and package, and        e-mail greeting message
	06/10/07
	Bob Wimmer- assign.

Kristi Perri –supervise.
	
	Continuing Item.


	3. Furnish a financial report, including accounts status and comparison of budget versus expenditures by category
	06/10/07
	Treasurer
	Submit at each Board Meeting
	Continuing Item.


	4. Assign a task for Kim Dighe (or successor staff) to update and correct the e-mail list of CWEA members, from the WEF database, and forward updated list to the Secretary.
	06/10/07
	Bob Wimmer- assign.
	Every six months.
	Continuing Item.


	5. Add an announcement in Ecoletter and on the web site to contact WEF when you move or change jobs to update your contact information.
	06/10/07
	Bob Wimmer- Ecoletter

Anthony Rocco – web site
	
	Continuing Item.


	6. Send originals (or copies if originals are not available) of all MOUs, contracts and agreements to CWEA Secretary to archive.
	06/10/07
	All
	
	Continuing Item.


	7. Send an e-mail addressing evaluation of performance of Contract Administrative Assistant , following completion of each assigned task, to CWEA Secretary.
	06/10/07
	All
	Following completion of task
	Continuing Item.

	8. Make presentations to public agencies on benefits of joining and supporting CWEA, tailoring the presentations to individual agencies.
	06/10/07
	Sharon Cole- supervise
	
	Continuing Item.
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