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CWEA Board Meeting Minutes
Date:

October 4, 2007, 10:00 AM to 12:27 PM
Location: 
WSSC RGH Building, Laural, MD

Attendees:
Karl Ott, Charles County, Mattawoman WWTP

Aaron Nelson, URS

Alan Will, JMT

Hiram Tanner, DCWASA

Bharat Desai, Dupont Global Services

Sharon Cole, Greeley and Hansen

Russ Sharpe
Angela Essner, Greeley & Hansen

Kathleen Kharkar, M&E
Tim Wolfe, KCI


Paul Sayan, Black & Veatch


Pearl Laufer



Sorin Swartz, D.C. WASA



Janine Yieh, EA



Eric Coates, McKissack & McKissack


Salil Kharkar, DCWASA



Bill Shreve, Chair, Board of Certification




1.
CALL TO ORDER

· The meeting started at 10:00 AM on October 4, 2007.

2. ATTENDANCE
· See above.

3. MD BOARD OF CERTIFICATION – CHANGES IN OPERATOR CERT. (Bill Shreve)
· Bill provided handout “A Guide to Maryland Certification”. (Attached)
· Bill explained that changes are being considered for operator certification regulations, updating Need-to- Know Criteria and other relevant operator certification. Board wants input various agencies and MA.
· Developing regulations for operators for On-site septic systems.
· Training requirement issues/concerns:
· Concerned that operators not getting hands-on experience.
· 50% Rule - ½ training has to be process control.
· Classes must be tied to process control.
· DCWASA wants to have reciprocity. 
· TRE Committee
· Ensure that app for training program approval complete.

· Pass rate for Need-to-Know criteria is 34%.

· Wants rep from CWEA to attend TRE Meetings (3rd Thursday of month)
· Gary Wagner considered for CWEA Liaison rep.

· Karl requested that Eric Coates & Angie Essner (she stated would attend TRE meetings) work with Gary on this.

· Bill closed and mentioned that forms are on their website. CWEA has a link. He left meeting.
4. COMMITTEE REPORTS
A. Maryland Trustee (Angie Essner)
· Publications  - 

· Ecoletter (Pearl, Committee Chair; Cynthia Lane Co-Editor; remove Bob Wimmer as Pub editor) Post conference edition due out October 15 
· General topic for discussion when Bob Wimmer returns is whether CWEA should still consider outsourcing the Ecoletter.

· Web Site – nothing to report

· Public Education (Kathleen Kharkar) – Excellent response for Water for the World. Distributed 67 of 80 kits and went to numerous schools. Action item includes notifying schools in advance for the 2008 monitoring period due to its proximity to the school start dates.
· Motion to approve purchase up to 50 additional kits APPROVED
· Student Activities (Josh Mah) - Working on Career Fair. See attached Committtee Report).
· Young Professionals – no report.

· Membership (Russ Sharpe) – Main focus at this point is making sure all new members receive local CWEA introduction (letter) and welcome packet.  A point of interest is identification of new members and compiling a list. (793 active members).
B. Delaware Trustee

1. Pretreatment – nothing to report

2. Biosolids – nothing to report

3. Collections Systems (Karl Ott) – work shop scheduled for Nov 2 on Private I/I

4. Water Reuse – Bob Beringer will take role as chair

5. Tech Ed (Eric Coates) – see comment from A.1. Lab practices voluntary training system. Short-course committee now has 5 members.
C. DC Trustee (Salil Kharkar)

1. Plant O&M – Meeting monthly 12 members starting Nov. 2007
2. Safety – Nothing to report.

3. Laboratory – Developing a lab training program. Meeting scheduled Nov 1, 2007. 6 members. Preparing a MOU with CWEA & MELA.

4. Spring Meeting  (Paul Sayan) – 

· Meeting Scheduled in Nov 2007.

· Possible 2 track (Sewersheds & Facilities) seminar in April of 2008 (topic is still undetermined)
· Blob’s Park might be a good location for spring meeting and it would allow CWEA to include Ops Challenge. Career Fair possibly at same time.

5. Short Course – Nothing to report.

D. President-Elect (Aaron Nelson)
1. Awards – Nothing to report. Russ to contact Marlene Patillo if she is to remain as chair.
2. Conference (Aaron Nelson)–

· 2007 Joint Conf. - 
· $122,277.41 Income 

· $ 67,582.13 Expenses 
· $ 54,695.28 Net income

· $ 27,347.64 (50/50 CWEA/WWOA split)
· $ 27,347.64 CWEA Income
Flash drives available (~100). See Karl
79 Vendors (a record).
· 2008 Tri Con – 
· Will be held at the OC Convention Center, the committee has been formed and the first meeting (9/27/07) has taken place at which sub committee were broken out

· Meeting minutes are not finalized.
· Updates will be provided regularly.

· Separate account to be set up.
· Seed money $2,000 from each organization. 
3. Training – Nothing to report.
E. Vice President (Hiram Tanner)
1. WERF Liaison – Meeting scheduled for Nov 14th.

2. Government Affairs – Nothing to report.

3. MAMWA – Potential proposal for precon discussion.

F. President (Karl Ott)

1. Bylaws & Directory

· Directory will be mailed this month

· Bylaws will be worked on
2. Nominations – positions to be filled include (VP, WEF Del, DEL Trustee, Secretary & Treasurer)
3. Strategic Planning – Contact committees to come up with plans for comment and review.

4. Budget & Finance

· Draft budget approved with comments

· Discretionary for World Water Kit – line item and Public Education

· Motion APPROVED to increase conference income to $25K and add $2,000 to conference expenses line item under conference seed money.

· Business practice for annual budget to be reviewed to account for difference in fiscal and annual year.

5. MINUTES OF PREVIOUS MEETING – Comment of using only the approved CWEA logo.  Minutes approved as corrected on page 3.
6. SECERTARY’S REPORT (Tim Wolfe) –.Nothing to report
7. TREASURE’S REPORT (Bob Wimmer)– see attached email from Bob Wimmer
8. DIRECTOR’S REPORT (Russ Sharpe, Sharon Cole, Bob Wimmer) – 
· Update on New Orleans & Two City rotation between Chicago in 2010.

· Boy Scout Jamboree in 2009 at Fort AP Hill. CWEA should coordinate with WEF & Boy Scouts through the Public Education Committee.
9. PRESIDENT’S COMMENTS (Karl Ott)
· Meet & Greet @ WEFTEC

· Fund Ops Challenge Team to WEFTEC (approved 4 team members plus coach for a total of 5 attendees).  Dollar value to be established and approved by President (Karl Ott) end of October.

· No additional report due to time constraint.
10. PRESIDENT ELECT’S REPORT (Aaron Nelson)
· No report due to time constraints.
11. UNFINISHED (OLD) BUSINESS
· No report due to time constraints.
12. NEW BUSINESS

· No report due to time constraints.
13. CLOSING ANNOUNCEMENTS

· Next CWEA Board Meeting December 6, 2007 at Blue Plains – Salil and Sorrin will be points of contact.
14. ADJOURN

· Meeting adjourned at 12:27 PM.
Minutes prepared by: __________________________




Tim Wolfe, Secretary

Attachments: 
Action Items, with Assignments



A Guide to Maryland Certification
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2007-2008 GOVERNING BOARD AND OFFICERS


Karl Ott, President


Bharat Desai, Past President


Aaron Nelson, President-Elect


Hiram Tanner, Vice President


Tim Wolfe, Secretary


Bob Wimmer, Treasurer/WEF Delegate at Large


Ray Schulte, WEF Delegate


Sharon Cole, WEF Delegate


Craig Murray, Trustee/DE


Angela Essner, Trustee/MD


Salil Kharkar, Trustee/DC




















