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CWEA Board Meeting Minutes
Date:

July 10, 2008, 9:30 AM 

Location: 
WSSC Headquarters, Laurel, MD

Attendees:
Karl Ott, Charles County, Mattawoman WWTP

Aaron Nelson, Brown & Caldwell
Hiram Tanner, DCWASA

Bharat Desai, Dupont Global Services

Sharon Cole, Greeley and Hansen

Russ Sharpe
Ray Schulte, KCI

Angela Essner, Greeley & Hansen

Salil Kharkar, DCWASA

Tim Wolfe, KCI



Paresh Sanghavi, Brown & Caldwell

Paul Sayan, Black & Veatch


Carrie DeSimone, CABE



Janine Yieh, EA








1.
CALL TO ORDER

· The meeting started at 9:45 AM on January 10, 2008
2. ATTENDANCE
· See above.

3. COMMITTEE REPORTS
Karl requested to vary from the normal Board Meeting Agenda in order to provide sufficient time to cover the following specific items:
A. Tri-Conference (Russ Sharpe)
· Registration going well.
· Limited problems with registration.
· Sold all 119 booths. Eight vendors on waiting list.

· Committee Fest: 2,900sf available vs. 6,100sf last year

· Paper selection didn’t go. 100 papers and some never made available for consideration.
· Op Challenge

· All judging shall be volunteer. It was decided amongst attendees that judges shall pay at least 1 day registration fee.
· Karl requested judging to be consistent across the conference.

· Currently 8 teams and 30 judges.

· Committee Fest Assignments
· 10 – 15 Committees

· Russ to send out e-mail requesting committee participation

· Committees  to prepare their own handouts. Limit cost to budgeted amount ~$100.

· Open Bar at the Convention Center to expensive. Bar limited to beer & wine.  

B. WEFTEC (Russ Sharpe)
· CWEA budgeted to pay for 4 Delegates/Board Member. Attendees and payment status.
· Bob Wimmer
(Paid by JMT)
· Ray Schulte
(Paid by KCI)

· Aaron Nelson
(Paid by CWEA, possibly by B&C)

· Craig Murray
(Paid by CWEA) 

· Sharon Cole
(Paid by CWEA)
· Karl Ott
(Paid by CWEA)
C. CSAWWA/CWEA Spring Meeting
· CSAWWA Spring meeting was held in Hagerstown. 

· 2002 joint meetings started. 

· Attempt to work closer together.

D. World Water Monitoring Day (Salil Kharkar)
· Consider partnering. Sorrin & Kathleen to follow up.

· MOTION:
To partner with WEF

· Approved

· Salil to draft e-mail.

· Additional kit purchase, approved at last Board Meeting, has been secured yet. 
E. WEF/MA Relationship (Ray Schulte)
· Ray stated that WEF/MA Relationship survey due August 1, 2008. Ray to follow up on obtaining feedback and submission to WEF. Karl suggested Ray to arrange a conference call.
F. WEFMAX/HOD Meeting (Ray Schulte)
· Establishing new role for HOD.

· More emphasis on strategic planning and working more efficiently. 
· Communication to MA’s thru WEF Delegates. 

G. Budget (Bharat Desai)
· Bharat presented proposed budget finalized during last Budget Committee Meeting. Based on discussions, minor adjustments were made to the budget (see attached budget with noted adjustments).
· MOTION: Accept proposed budget with noted adjustments.
· Approved.

· Discussed that past fiscal years past have always run a significant surplus. Consider hiring an accountant to set up books to establish better accountability of budget and associated income/expenses.
· Tim stated as Jan. 08:

· Checking:
$24,873
· Savings:
$47,030

· Kappe:

$21,330

· Doesn’t include AR & AP

F. WERF (Karl Ott)

· Karl discussed contributions and suggested $1.00/CWEA member.

· MOTION: To contribute $1,000.

· Approved.
4. MINUTES OF PREVIOUS MEETING – Minutes approved with the following  minor revision: 
· Salil Kharkar did not attend meeting, strike from attendee’s list.
5. PRESIDENT-ELECT DISCUSSION ITEMS (Aaron Nelson) – Aaron issued items attached. The following items were discussed:
A. Meeting Frequency
· Suggested to have 8 meetings/year vs. current bi-monthly meetings.

· Agreed to maintain bi-monthly meetings based on the option of additional meetings being held at the request of the president.

· 1st Meeting should be scheduled September 2008.

B. Budget
· Agreement by attendees to consider paid staff to assist with many duties and financial responsibilities. Russ to be included in the selection.

C. Website Redesign
· Agreement that outsourcing should be considered to advance to the latest technologies.

6. CLOSING ANNOUNCEMENTS

· Next CWEA Board Meeting Friday, August 29, 2008, Noon at Tri-Conference in Ocean City, MD (Room 213, Convention Center). 
7. ADJOURN

· Meeting adjourned at 1:00 PM.
Minutes prepared by: __________________________




Tim Wolfe, Secretary

Attachments: 
2009 Proposed Budget (modified)

President-Elects Discussion Items
�
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Karl Ott, President


Bharat Desai, Past President
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